
Business Intelligence Consulting- Key to 
Power BI Success? 

 

Let’s admit it! 

Power BI is one of the best business intelligence tools in the market 
that has revolutionized the way data is interpreted, empowering 
decision-makers, across the globe, to optimize processes and build a 
data-driven culture. 

Yet, as expert business intelligence consulting professionals, we 
confirm that Power BI, much like its counterparts, is not without its 
stubborn challenges. 

Whether you are already benefiting from Microsoft Power BI or 
considering its integration into your business for robust business and 
data analytics solutions, you must be well aware of the inherent 
challenges that come along. 

But worry not! 

The ultimate solution for all these Power BI challenges lies in 2 

key aspects- 

▪ Preventive measures 
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▪ And the expertise of business intelligence 
consulting experts you work with. 

Today, we are going to shed light on both the solutions in-depth to 
bring you the power of uninterrupted business intelligence and data 
visualization for a well-articulated BI culture. 

So, without further ado, let’s get going. 

Before we dive into the details, we want you to know that – 

When it comes to BI analytics consulting, 2 chief factors monopolize 
the minds of CIOs, CTOs, CEOs, and decision-makers – 

▪ Offering unrivaled value to customers 

▪ Maximizing return on investment 

While you can offer unparalleled value to your customers by 
unleashing the full potential of Power BI, you need a capable hand to 
make the most of your Power BI investment – A team of 
seasoned business intelligence consultants. 

You may wonder, ”Is it a bet worth stacking my business intelligence 
budget?” 

Now here’s a question for you – 

”While engaging with the best Power BI consulting firm may sound 
like an additional expense on your balance sheet, but will you be able 
to afford the opportunity cost of not optimizing your business 
intelligence strategy as per the evolving business demands?” 

We bet you don’t! 

Every modern business leader is capable of managing a robust 
business intelligence strategy but are you willing to do so at the cost of 
potential trade-offs and a detailed balancing act? 

No, right? 

Thus, joining hands with reliable business intelligence consulting 
companies sounds like a strategic decision. 

But what’s the ROI of investments in business intelligence 
consulting? – you may ask. 
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Fair question. 

Ironically, ROIs are simply calculated based on the profit generated 
and revenue yielded – which isn’t justifiable. 

Business intelligence consultancy ROI should also be justifiable as 
per the – 

▪ Improved data integrity 

▪ Enhanced competitive edge. 

▪ Less time spent handling data. 

▪ Established data-driven culture. 

▪ Improved decision-making speed. 

▪ Access to and centralization of data 

▪ Smoother user adoption of Power BI 

▪ The immediate impact of specific decisions 

▪ Boosted customer satisfaction and retention. 

Along with the profit-making goals, you should spot the areas where 
the business intelligence consulting partner helped you mitigate 
unreasonable costs that were previously depleting your financial 
reserves. 

As we pivot to our key segment, let’s dive into the Power BI 
challenges and their practical solutions. 

Toughest BI Challenges that Business 
Intelligence Consulting Companies Solve 
for You 

You may face multiple Power BI challenges during integration or 
while using Power BI, for creating and managing detailed business 
reports for better analysis. These challenges are easily solved 
by business intelligence consultants who specialize in Power BI. 

Want to know more about them? 
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Here are the major challenges that can hinder your business growth 
and utilization of Power BI’s potential, that a business intelligence 
consulting expert can resolve. 
 

Let’s look at them one by one. 

Data Integration from Different Data Sources 

The growth in data sources requires your business intelligence team 
to pull together data for analysis from multiple databases, business 
applications, and big data systems. 

Without the proper integration from different data sources, the Power 
BI tool may produce fragmented insights, restricting a 360-degree 
understanding of your business scenario. 

The Business Intelligence professionals, such as Power BI 
developers follow the most common approach of deploying a data 
warehouse as a central location for the entire BI data, to solve the 
problem. 

They can also use BI to integrate data without loading it into a data 
warehouse. But it can be a complicated process. 

As a solution, your in-house team of BI developers can use a trusted 
business Intelligence tool like Power BI that can merge data from 
multiple sources for you, but you will still require solid technical skills 
and comprehensive data understanding to complete the process. 

 

Read More: https://www.integrativesystems.com/microsoft-power-bi-

challenges/  

https://www.integrativesystems.com/microsoft-bi-consulting-services/
https://www.integrativesystems.com/microsoft-bi-consulting-services/
https://www.integrativesystems.com/hire-power-bi-developer/
https://www.integrativesystems.com/hire-power-bi-developer/
https://www.integrativesystems.com/microsoft-power-bi-challenges/
https://www.integrativesystems.com/microsoft-power-bi-challenges/

